
Rapid Response for all unexpected or unexplained child deaths in Berkshire West 

 

Notifications 
from hospital to 
Named Nurse  

THE RAPID RESPONSE MEETING (RRM) 
Triggered by hospital based senior staff member 

Multi agency information sharing and planning 
discussion to involve core set- Doctor, LA Social 
Care and Police and any other relevant 
professionals e.g. coroner, PCT designated nurse, 
hospital named nurse,  HV, GP, school, YOT, 
prison. If complex this discussion may be better 
done face to face. 
Decisions- what should happen next?                  - 
who will provide bereavement support? 
-how will the family be supported? 
 If death occurs out of hours (OOH) Emergency 
Duty Team to inform the LA social care team on 
next working day.

CDOP 
administrator 

(CDA) advised 
when time 

permits as no 
death certificate 

at this stage. 
CDA may 

occasionally be 
notified directly 
for deaths out of 

area and will 
check with and 

inform West and 
East designated 

nurses ASAP 

Concerns about 
harm or neglect

Convene strategy 
meeting under Section 
47 procedures. Follow 
section 47 procedures.
This could form part of 
RRM. If so this will be 
clearly minuted in the 
notes. 

Concerns about 
poor practice/ 
other 

Agency 
representative takes 
matter back to own 
agency for further 
investigation with 
view to internal 
management review 

Designated doctor to 
lead a follow up 
multiagency case 
discussion meeting 
on all deaths that 
have required a 
Rapid Response. 
CDA to arrange. 

Relevant doctor 
to offer follow up 
appointment to 
family 

Are concerns verified? Further details 
supplied to CDA 

CDA coordinates 
completion of 
CEMACH/ DCSF 
forms 

No 
Yes 

PCT clinical 
governance 
lead notifies 
SHA 

Other non medical 
notifications may come 
from police, registrar, 

coroner or LSCB 
business manager 

Further meetings may be called if 
SCR, child protection or criminal 
investigation and stood down when 
investigations complete. 

LA notifies 
OFSTED 
and GOSE 

Action plans 
created as 
necessary for 
any “lessons to 
be learnt” from 
the case 

The RRM will 
determine whether a 
special home visit is 
required and will 
decide who the most 
appropriate 
personnel to deploy 
depending on the 
circumstances. 

CDA notifies 
LSCB 
manager→ 
LSCB chair 


